
Technology Survey  /  Network Evaluation  /  Strategic Assessment

What it is:
The Strategic Assessment delivers a detailed technology plan that defines current state,
desired future state and each stage in between.

Provides the framework to guide strategic discussions and ensure future alignment
of technology expectations with patient care outcomes and business objectives.

Includes an extensive onsite assessment and comprehensive review of each network domain.

Who it's for:
Ideal for Executives who need detail costing scenarios to prepare long-term
strategic plans and capital investment budgets.

Arms IT leaders with specific evidance to present infrastructure
business cases aimed at delivering operational and patient care goals.

What you get:
The Strategic Assessment outlines options and costing models to build an adaptive and flexible network that improves 
care delivery.

Receive a full equipment analysis with specific actions and a prioritized roadmap outlining each critical network 
transformation phase.

Includes a cost matrix for managed environments across three performance levels: Current, EHR Automated, Fully 
Automated.

With a focus on future strategic requirements, our team will spend a week or more understanding all aspects of your network. 
Starting with a comprehensive assessment of your closet configurations, network design and supporting documentation, we'll 
align your business strategy with your technology vision to pinpoint the recommended actions and estimated costs to deliver 
the infrastructure you need.

LAN Strategic Assessment
•  Closet-by-closet assessment of hardware and 
    environmental conditions.
•  Full equipment review with specific recommendations.
•  Specific steps to address short-term needs and 
    long-term goals.

WAN Strategic Assessment
•  Comprehensive analysis of your virtual footprint.
•  Current and future capacity, utilization, quality of traffic.
•  Long-term plan to optimize and support business 
    objectives.

Wireless Strategic Assessment
•  A week or more developing a facilities-wide heatmap.
•  Full analysis of access point spacing and product 
    specifications.
•  Full review of initiatives for guest access, WiFi 
    phones, cellular.

Voice Strategic Assessment
•  Analysis of raw PBX and associated systems data.
•  Specific solutions and cost optimization models.
•  Long-term plan to modernize your telephony 
    environment.
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Strategic technology plan and cost options to achieve patient care goals
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